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FrameworkFramework

• EU-project: Communal Labels 
• Development of eea®
• Pilot Cities:

– Reinach, Switzerland
– Kamien Pomorski, Polen

• Idea developed: 
– CO2 is a global problem
– Reduction in a country, where per invested � much 

more CO2 could be reduced
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Goals and TasksGoals and Tasks

• Optimisation of the energy efficiency of the historical 
city hall of Kamien Pomorski

• Financed by the partner city of Reinach Switzerland

• Modernisation of the old light bulbs with high 
efficiency fluorescent lamps

• Reduction of the electricity consumption

• Information to the local people

• 92 % of electricity production in Poland is with coal 
fired power plants (in Switzerland 60% Hydro and 
40% Nuclear)
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Technical and financial aspectsTechnical and financial aspects

• Savings / year: 

– 13’800 kWh

– 10 t CO2 

• Costs: 

– ≈ 7’000.- �, 

– amortisation in 7 years 

– ≈ 100.- � / t CO2

• Financing

– Planning and controlling: Kamien Pomorski

– Equipment: Reinach
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Signing of a contractSigning of a contract
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ReplacementReplacement of old lampsof old lamps
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Installation of Installation of newnew lampslamps
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Information panel in city hallInformation panel in city hall
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HighlightsHighlights

• Saving of 70 t of CO2 in 7 years

• Reduction of the electricity consumption of the city 
hall by 2/3

• High symbolic effects, in Poland and Switzerland

• Important awareness of the local population to the 
aspects of CO2 reductions
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Factors of successFactors of success

• Both communities  were participating in the project 
which led to the eea®, people developing the idea 
knew each other from meetings

• In both communities the contracts was signed by 
persons with a high position

• Careful selection of the project (4 different projects)

• During a visit in Switzerland, both parties got to 
know each other personally

• The project got a certain reputation during the start 
of the eea®
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Critical factorsCritical factors
• The idea was, not only to give some finances for a 

specific project, but to start a wider collaboration 
within the eea® activities

• Also the polish community started with the 
certification process, due to a severe accident of the 
reasonable persons, the project stopped and never 
took off again

• This is why the personal contacts with the two 
municipalities  did not developed further into a 
lasting relationship

• The supervision of the project was performed by 
private offices and not by a institution like the eea®, 
mainly because it was not founded by that time
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ConclusionsConclusions
• Developing “Joint Implementation Projects” within 

our network makes sense

• It is a excellent project for communication of the 
global aspects on climate change – in both countries

• The amount of reduced CO2 is so small, that it is not 
worth to officially certify the savings

• Key factors are personal relations beyond the CO2-
aspects

• The activities should be integrated in a broader 
network to give a serious reputation 
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How Reinach helps Poland to save energy
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ConclusionsConclusions

Reinach helps Poland to save electricity
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Swiss contribution to new member statesSwiss contribution to new member states
• Nov. 2006 Swiss voters approved  ≈≈≈≈ 600 Mio. � 
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ApproachApproach

• "Memorandum of Understanding" signed between Lithuania 
(and the other new member states) and Switzerland end of 2007

• Detailed negotiations will start in August

• Institutions are the same as for the EU structural funds or the 
Norwegian funding, 

• There will be a "National Coordination Unit" in every country 
where local projects have to apply and where there is a pre-
selection .

• The governments of the new member states  will choose their 
key aspect of activities according to a list in the memorandum 
of understanding ("funding guidelines and areas").

• For the small amount of money, they will have to concentrate 
on some priority points. 
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ApproachApproach

• At the moment, these priorities are being internally negotiated.

• Important points in the "funding guidelines and areas“ for us 
are:

– Sanitation and modernisation of basic infrastructure (energy 
efficiency, drinking water, waste water and public transport

– Cross border environmental initiatives like “Environment for 
Europe”

• If we want to make sure, that our issues are on the list, you 
have to do lobby for them within your  government, specially 
within the ministry of environment and energy. 

• If the topics energy efficiency is not on the list, Switzerland can 
not fund any of our projects!
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FundingFunding

• Grants max. 60%

• Projects receiving additional funding from national, 
regional or local institutions max. 85 %

• Technical assistance projects, institution building 
programs  and programs and projects from non-
governmental organisations may be financed up to 
100%


