
11

INTERNATIONAL INTERNATIONAL 
LOCAL COOPERATION; LOCAL COOPERATION; 

an instrument for an instrument for 
technical assistancetechnical assistance

Erik Erik BovenBoven, VNG International, VNG International
10 May 200710 May 2007



22

Role VNG InternationalRole VNG International

�� VNG: interest VNG: interest organisationorganisation of municipalitiesof municipalities
�� Policy formulation Policy formulation 
�� Lobbying  Lobbying  

�� Supporting international cooperationSupporting international cooperation
�� Management and funding of programsManagement and funding of programs
�� DatabaseDatabase

�� Consultancy firmConsultancy firm
�� Projects:Projects:

�� Association supportAssociation support
�� Municipal developmentMunicipal development
�� DecentralisationDecentralisation

�� SourcesSources
�� The Netherlands Min Foreign AffairsThe Netherlands Min Foreign Affairs
�� EUEU
�� WorldbankWorldbank, EBRD, etc, EBRD, etc

�� Expertise from municipalitiesExpertise from municipalities
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International cooperationInternational cooperation

�� Town twinning Town twinning 

�� Study visitsStudy visits

�� Networks (e.g. Networks (e.g. EurocitiesEurocities, walled cities etc.), walled cities etc.)

�� CrossCross--border coborder co--operationoperation

�� ProjectsProjects

�� City diplomacyCity diplomacy
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Examples municipal cooperationExamples municipal cooperation

�� Protocol followed by activities (SyriaProtocol followed by activities (Syria--Spain) Spain) 

�� Activities and later twinning (Albania Activities and later twinning (Albania –– NlNl))

�� Associations (Macedonia Associations (Macedonia –– NlNl))

�� Institutional development (visits + training)Institutional development (visits + training)

�� Funds (Serbia Funds (Serbia –– Exchange)Exchange)
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The characteristics The characteristics 

�� A tool for multiple purposes  A tool for multiple purposes  
�� Not restricted to a period of timeNot restricted to a period of time
�� ColleagueColleague--toto--colleague approachcolleague approach
�� Involves both the municipality  and the Involves both the municipality  and the 

citizenscitizens
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The The benefitsbenefits of a partnershipof a partnership

�� New ideasNew ideas

�� Strengthened local organisation Strengthened local organisation 

�� HRMHRM--tool for development of the employeestool for development of the employees

�� Strengthened European awarenessStrengthened European awareness

�� Access to EUAccess to EU--fundingfunding

�� Economic developmentEconomic development

�� Social understandingSocial understanding
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Starting a partnershipStarting a partnership

�� Step 1. Defining a goalStep 1. Defining a goal

�� Step 2. Finding a partnerStep 2. Finding a partner

�� Step 3. Exploratory contactStep 3. Exploratory contact

�� Step 4. Step 4. PartnershipPartnership agreementagreement

�� Step 5. Strategic documentStep 5. Strategic document

�� Step 6. Executing a twinningStep 6. Executing a twinning

�� Step 7. Evaluation and follow upStep 7. Evaluation and follow up



88

Obstacles within a partnershipObstacles within a partnership
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Success FactorsSuccess Factors

�� Personal involvement from political sidePersonal involvement from political side
�� Personal involvement from a civil servantPersonal involvement from a civil servant
�� Personal involvement from civil societyPersonal involvement from civil society
�� Understanding the Cultural differencesUnderstanding the Cultural differences
�� Language knowledgeLanguage knowledge
�� Common understanding of the goalsCommon understanding of the goals
�� Knowledgeable expertsKnowledgeable experts
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I WISH YOU ALL TOGETHER A VERY I WISH YOU ALL TOGETHER A VERY 
SUCCESFULL SUCCESFULL 

AND BENEFICIAL PARTNERSHIP!AND BENEFICIAL PARTNERSHIP!
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Partnerships in European perspectivePartnerships in European perspective

6 waves in European partnerships:6 waves in European partnerships:
�� 50’s: 50’s: Peace wishPeace wish
�� 60’s60’s--70’s:70’s: Development aidDevelopment aid
�� 70’s70’s--80’s: 80’s: SolidaritySolidarity
�� 90’s90’s--00’s: 00’s: Uniting EuropeUniting Europe
�� 00’s00’s Concrete projects Concrete projects 
�� 00’s00’s Social cohesionSocial cohesion

--
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Obstacles within a partnershipObstacles within a partnership

More than half of the obstacles (53,4 %) withinMore than half of the obstacles (53,4 %) within

International coInternational co--operation are based on  operation are based on  

Cultural differencesCultural differences
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Cultural differencesCultural differences

The 4 The 4 dimensionsdimensions of Hofstede: of Hofstede: 

�� Power Power DistanceDistance Index (Index (PDIPDI))
�� Individualism (IDV)Individualism (IDV)
�� Masculinity (MAS)Masculinity (MAS)
�� Uncertainty Avoidance Index (UAI)Uncertainty Avoidance Index (UAI)
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Cultural differencesCultural differences
Some definitions of culture:Some definitions of culture:

�� ‘The way of life for an entire society, including codes of manne‘The way of life for an entire society, including codes of manners, dress, rs, dress, 
language, religion, norms of behaviour such as law and morality language, religion, norms of behaviour such as law and morality and system of and system of 
beliefsbeliefs

�� ‘That complex whole which includes knowledge, belief, art, moral‘That complex whole which includes knowledge, belief, art, morals, law, s, law, 
custom, and any other capabilities and habits acquired by man ascustom, and any other capabilities and habits acquired by man as a member of a member of 
society.’society.’

�� ‘The set of distinctive spiritual, material, intellectual and em‘The set of distinctive spiritual, material, intellectual and emotional features of otional features of 
society or a social group, and that it encompasses art,  society or a social group, and that it encompasses art,  literatureliterature, , lifestyleslifestyles, , 
ways of living together, value systems, traditions and beliefs’ways of living together, value systems, traditions and beliefs’

�� The set of ‘it goes without sayings’ stored within the bodies ofThe set of ‘it goes without sayings’ stored within the bodies of the collectives.the collectives.
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Cultural differences Cultural differences 

Cultural differences in Europe because of:Cultural differences in Europe because of:

A) HistoryA) History

B) ReligionB) Religion

C) Ethnicity/languageC) Ethnicity/language

D) Social/political system (before/now)D) Social/political system (before/now)

E) Economic aspects (before/now)E) Economic aspects (before/now)
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A) History:A) History:

Important historical background factors:Important historical background factors:
�� Roman empire: in it or not; for how longRoman empire: in it or not; for how long
�� Christianity: how long (eastern or western)Christianity: how long (eastern or western)
�� Feudalism: yes or no; local or regional landlordsFeudalism: yes or no; local or regional landlords
�� Renaissance: individualism, separation of church /stateRenaissance: individualism, separation of church /state
�� Reformation: lowering of hierarchy; individual autonomyReformation: lowering of hierarchy; individual autonomy
�� Rationalism: scientific thinking; separating mind and Rationalism: scientific thinking; separating mind and 

emotionemotion
�� Industrial revolution: when?Industrial revolution: when?
�� Democracy: when?Democracy: when?
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vcjjcfgnfgjvcjjcfgnfgj

Partnerships in European 
perspective
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B) ReligionB) Religion
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C) Ethnicity /LanguageC) Ethnicity /Language
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C) Social/Political systemsC) Social/Political systems
(ca 1600 (ca 1600 -- 1918)1918)
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C) Social/Political systemsC) Social/Political systems
(1945 (1945 -- 1989)1989)
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Cultural differences in EuropeCultural differences in Europe
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What is a town twinning?What is a town twinning?

A formal long term agreement between A formal long term agreement between 

two or more  municipalities from different two or more  municipalities from different 

countries, endorsed by the local countries, endorsed by the local 

authorities to work together on a wide authorities to work together on a wide 

range of issues of their choice.range of issues of their choice.



2525

The characteristics The characteristics 

�� A tool for multiple purposes  A tool for multiple purposes  
�� Not restricted to a period of timeNot restricted to a period of time
�� ColleagueColleague--toto--colleague approachcolleague approach
�� Involves both the municipality  and the citizens Involves both the municipality  and the citizens 

This makes a partnership useful for…… This makes a partnership useful for…… 


