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The Partnership
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The Energy-Project

Before:



The Energy-Project

Today:



The Energy-Project

Tomorrow:



Project costs: ~ 440°000

Funding:
Environmental Fund of
the Czech Republic:

Interest-free loan by
the Czech Republic:

Support Lucerne:

Olomouc:

35%

35%
13%
17%

Yearly savings of energy costs:

~11°000

The Funding
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The progress of the project

21.4.2005: Start-up of the new
biomass cogeneration plant



Success factors

General: Project specific:

Active partnership Selection from several possible
projects

Mutual trust between the cities
By agreement Lucerne can

Regular exchange between the
cities

Partnership and projects directly
under the patronage of the

Mayors of the two cities, but also
close contact between officers

account for 100 tons of saved
CO, in its CO, balance

Fast implementation of the
project: less than 3 years from
first project study until start-up

Several visits of a Lucerne

Both cities have been active In
the field of sustainable
development for several years

delegation during the
Implementation of the project
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Success factors



Thank you!



